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In this edition, T&l News examines how the UAE is moving from Al ambition to execution — training a
public workforce at scale, rebuilding cross-border finance around digital wallets, testing physical Al before
it ships, and channelling diversified capital into non-oil growth.

The UAE Trains 80,000 Staff in Agentic Digital Wallets Reshape Cross-Border
Al Payments

A landmark public-sector programme — and why the hard From days to seconds: how mobile-first finance is redefining
work of adoption begins after the training ends. the architecture of global money movement.

Physical Al Needs a Recovery Test Investor Focus Stays on Gulf
Diversification

Before Gulf robotics scales, the region must prove
machines can fail and recover safely. Sovereign funds and global managers keep backing non-oil
sectors across the Emirates and GCC.
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The UAE Is Training 80,000

Government Employees in Agentic Al

The hard part comes after the training « Adapted from T&l News commentary by Dr. Gleb Tsipursky
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FEDERAL EMPLOYEES TO AGENTIC SERVICES TRAINED AT ADNOC ACTIVE Al MODELS

The UAE has launched one of the most ambitious public-sector Al capability programmes anywhere. A Cabinet-approved
plan will train 80,000 federal employees in Agentic Al — from ministers and senior executives to technical staff and new
joiners — as part of a wider effort to move at least half of federal services and operations toward agentic models within two
years.

The design already reflects several smart choices. It divides employees into five occupational categories, builds
personalised learning paths based on role and competency, and treats capability-building as continuous rather than a one-
time course. Those features mirror how Al skills actually develop in practice.

WHY IT MATTERS

@ Positions the UAE as a global benchmark for public-sector Al transformation.

@ Shifts government from Al awareness toward measurable, enterprise-scale adoption.
@ Ties learning directly to real workflows employees already own.
o

Signals long-term competitiveness built on people, not tools alone.

Skill Follows Safety

The difficult part begins after people complete the training. Organisations routinely confuse learning exposure with
behavioural adoption. An employee can finish a course, pass an assessment, and return to a workplace where managers
discourage experimentation and the safest career move is to keep doing the job exactly as before. Al training works best
when employees know what using Al will mean for their roles.

Microsoft's 2026 Work Trend Index offers a useful benchmark: organisational factors such as culture, manager support and
talent practices accounted for 67 percent of reported Al impact, versus 32 percent for individual mindset. Only 13 percent
of Al users said they were rewarded for reinventing work with Al — the gap that explains why training so often disappoints.

"The 80,000-person programme is a major start. Its long-term value will depend on

whether employees leave training with permission, support, and a reason to work

differently on Monday morning. "
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The most effective learning moves quickly from instruction to supervised practice on real work. At the national Agentic Al
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Digital Wallets Are Transforming

Cross-Border Payments

From days to seconds * Adapted from T&I News commentary by Erol User

For centuries, moving money across borders remained slow, expensive and fragmented — routed through
chains of intermediary banks. Today a profound transformation is underway, powered by mobile technology,
cloud computing, Al, blockchain and real-time payment networks.

Speed: days to seconds. Traditional transfers often
needed two to five business days as multiple institutions
independently verified and settled each payment. Wallets
now connect directly to instant payment rails, moving
funds across borders within minutes — improving cash
flow for exporters, freelancers and small enterprises, and
giving migrant workers faster access to household income.

Lower cost, greater transparency. By streamlining
processing,
intermediaries, wallets reduce the layered fees that made
international commerce expensive. Real-time tracking —

automating  compliance and  cutting

similar to parcel delivery — now shows status, arrival
times, exchange rates and receipts.

WHY IT MATTERS

Financial inclusion. A mobile-based wallet often requires
only a smartphone and basic identity verification, letting
unbanked individuals receive wages, benefits and
remittances, and enabling small merchants to accept

electronic payment without costly infrastructure.

Intelligence and trust. Machine learning detects fraud,
authenticates users and optimises currency conversion,
while blockchain, stablecoins and emerging CBDCs point
toward near real-time settlement. Security — encryption,
biometrics, tokenisation — remains the cornerstone of
confidence.

@ Lower payment costs and faster settlement directly encourage international trade.

@ Affordable remittances raise household income across developing economies.

@ Positions the UAE's fintech ecosystem at the centre of 21st-century finance.

DEEP TECH - ROBOTICS

Gulf Robotics Needs a Recovery Test Before Physical AI Scales

Humanoid robots are unusually good at making technological progress visible — and the region is leaning in, with Canadian
University Dubai staging the UAE's first university-hosted humanoid showcase. But as deep technology moves from
demonstration to deployment, the real test for physical Al is not how impressively a machine performs, but how safely it fails and
recovers. Before robotics scales across Gulf industry, resilience — not spectacle — becomes the metric that matters.

Abu Dhabi's deep-tech ecosystem — anchored by Mubadala, ADQ and Hub71l — continues to attract founders across Al,
cybersecurity, robotics and advanced manufacturing, sectors that demand long-term capital and intellectual-property depth. The
regional message is consistent: pair investment resources with research capability, and prove reliability before rollout.
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KEY TRENDS

KEY DEALS

01. From Al Awareness to Adoption

Governments and enterprises are shifting spend from pilots to
enterprise-scale agentic Al, with success measured by
workflows owned by trained internal teams — not course
completions.

02. Digital Finance Goes Mainstream
Wallet-based, real-time cross-border payments are becoming
the expected standard, compressing settlement from days to
seconds and expanding financial inclusion.

03. Physical Al Meets Reliability

Interest in humanoids and robotics is rising, but investors and
operators increasingly ask whether machines can fail and
recover safely before scaling deployment.

04. Diversification Drives Capital

Sovereign funds and global asset managers keep allocating to
non-oil sectors — technology, renewable energy, logistics,
financial services and tourism.

05. Workforce Development Accelerates

Culture, manager support and incentives — not tools alone —
determine returns on Al, making upskilling and psychological
safety central to competitiveness.

06. Trust Becomes Infrastructure

Cybersecurity, data integrity and regulatory clarity emerge as
the foundation beneath every digital-finance and Al initiative
across the region.

UAE Cabinet Approves 80,000-Employee
Agentic Al Programme

A federal plan to train 80,000 government employees and move
at least half of federal services toward agentic models within
two years.

Strategic Value
e Public-sector transformation
e Enterprise-scale Al adoption

* Workforce capability building
e Global Al leadership

ADNOC Scales Job-Specific Agentic Al

20,000 employees trained to build models, with 3,000 active
models in daily use and 80% Al utilisation over 90 days.
Strategic Value

e Operational efficiency

e Employee-built tooling

* Measurable ROI

Hub71 Deepens Deep-Tech Pipeline

Continued initiatives attract founders in Al, cybersecurity,
robotics and advanced manufacturing to Abu Dhabi's
ecosystem.

Strategic Value
e Technology commercialisation

¢ Research collaboration
¢ [nternational investment attraction

Gulf Diversification Draws Global Capital

Sovereign wealth funds and foreign investors expand
allocations to non-oil growth across Abu Dhabi, Dubai, Riyadh
and Doha.

Strategic Value

* Non-oil economic growth
e Capital market development
e Foreign direct investment
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